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PROFESSIONAL SUMMARY
     
Throughout my career I have seen many compliance programs that have failed. One thing these programs all have in common is they are built around frameworks rather than around the humans operating within them. Over 13 years, I have built three zero-to-one compliance programs (Elastic, People.ai, Rubrik), grown a certification portfolio from 3 to 13 globally recognized standards, and unlocked over $1B in regulated market access, all while compressing audit cycles from 12 months to 3 and reducing burden on teams like Engineering and Information Security by 95%. At Rubrik, I carried the program through a NYSE IPO (April 2024), integrated three acquisitions with zero certification gaps, and rebuilt Customer Trust, a function I have owned since working at Elastic, from the ground up to ensure alignment with the company strategy and goals.

My Coordinated Compliance methodology treats evidence as a shared asset: collected once, routed to every framework simultaneously. Ask the team once. The answer travels.  Through automation of requests ensuring evidence is collected throughout the year, rather than just in one huge batch, provides a continuous view of the organizations compliance and security postures.
Three graduate degrees in Information Systems, Forensic Psychology, and Crime Analysis give me a lens no standard compliance leader carries: I read a compliance program the way a crime analyst reads a system under pressure, identifying structural failures before they surface in an audit and provide real suggestions to ensure ongoing compliance where needed.
	$1B+
Market access unlocked
	3→13
Certifications annually
	22+
Active global standards

	
95%
Engineering burden reduced
	
75%
Faster audit cycles
	
0
M&A compliance gaps


‘I help teams see the compliance work they are already doing.’
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CORE COMPETENCIES
	Coordinated Compliance Design
Proprietary methodology synchronizing multiple audit cycles. Multiple frameworks are mapped into one simplified structure aligned to your internal processes and policies. Evidence collected once, routed to every framework that needs it. 9–12 month cycles compressed to 3 months. The burden that was on control operators was reduced by 95%.
Enterprise Sales Enablement
Direct participation in enterprise deal cycles including live security reviews, RFP security response, whitepaper authorship, deal negotiations and compliance briefings. Compliance is positioned as a market access function, with every certification tied to a specific deal pipeline entry, not overhead.
M&A Compliance Integration
Three M&A integrations at Rubrik with zero certification gaps during any integration period. Off-cycle audit infrastructure built proactively before any acquisition, designed to absorb future M&A without disrupting existing cadence.
Team Development & Compliance Culture
Scaled compliance from 1 to 5 FTE at Rubrik. Developed a team member from zero compliance background to an independent lead assessor. Former IT department chair with the highest student attendance rate of any instructor nationwide. Compliance is no longer the place of No, but rather a partnership to get to the end goal.
AI-Accelerated Program Delivery
Direct AI tooling across every phase of the compliance lifecycle: gap assessments (3 months → 3 weeks), framework and regulatory mapping (2 weeks → 1 day), documentation maintenance (2 months → 2 weeks), and initial evidence review checks, all reduce the overall audit timelines.
	Zero-to-One Program Architecture
Designed full compliance programs from scratch at People.ai and Elastic, with no prior policies, auditor relationships, GRC tooling, or evidence taxonomy. Both programs survived subsequent M&A due diligence scrutiny.
Global Market Access
22 active standards across 8+ regulated markets simultaneously, US federal, healthcare, financial services, Germany, Australia, automotive OEM, South Korea, India, UAE, and MENA. Each certification is chosen for a specific revenue unlock.
Customer Trust Ownership
Owned the Customer Trust function since Elastic: the customer-facing security posture program spanning security reviews, trust portal, compliance whitepapers, and executive assurance briefings. A compliance-adjacent function that directly converts security posture into enterprise revenue.
Forensic Evidence Architecture
Evidence systems built with chain-of-custody rigor: auditable, traceable, irrefutable under adversarial scrutiny. Artifacts designed for cross-examination, not merely to pass a checklist audit. Year round evidence collection leads to continuous security and compliance posture monitoring.
BCDR Under Operational Pressure
Designed and maintained BCDR programs under live regional crisis conditions in Ukraine and the Middle East. The highest-stress validation that a compliance program actually functions rather than only documents well.


CERTIFICATION & ATTESTATIONS PORTFOLIO: 22 ACTIVE Frameworks
Each certification was chosen for a specific market access reason. "Revenue Unlock" reflects the deal pipeline segment or regulatory gate that each framework addresses.
	Framework
	Category
	Revenue / Market Unlock

	SOC 2 Type 2
	Security Trust Services
	Gate for 95%+ of enterprise SaaS procurement. No deal without it.

	SOC 1 Type 2
	Financial Services
	Fintech platforms, broker-dealers, banking software buyers.

	ISO 27001 / 27017 / 27018
	ISMS + Cloud
	Global enterprise, EU, APAC. ISO 27001 cited in Elastic FY2019 10-K enabling $271.7M revenue.

	ISO 27701
	Privacy Governance
	GDPR and CCPA compliance posture for enterprise privacy-obligated buyers.

	ISO 42001
	AI Governance
	Emerging requirement for AI platform buyers. First-mover obtained pre-demand.

	CSA STAR Level 2
	Cloud Assurance
	EU and APAC enterprise cloud buyers above baseline ISO 27001.

	EO 14028 / SSDF
	Federal Supply Chain
	Software supply chain security attestation for US federal pipeline.

	NIST CSF 2.0
	Risk Framework
	US enterprise RFPs; reference standard for federal risk programs.

	HIPAA
	US Healthcare
	Non-negotiable for any vendor touching Protected Health Information.

	HITRUST CSF r2
	US Healthcare
	Preferred by major hospital networks over HIPAA alone.

	FINRA SEC 17a-4
	US Broker-Dealer
	Mandatory for broker-dealer electronic records vendors. 4 evaluations completed.

	BSI C5
	Germany
	Required by German financial institutions and government agencies.

	IRAP
	Australia
	Mandatory for Australian federal and state government agency vendors.

	TISAX
	Automotive OEM
	BMW, VW, Mercedes-Benz supply chain. ENX-restricted results.

	DORA
	EU Financial
	Digital operational resilience for EU financial entities. Effective 2025.

	OSFI B-13
	Canadian Banking
	Technology risk for Canadian federally regulated financial institutions.

	DPDP
	India Privacy
	Digital Personal Data Protection Act, Indian citizen data obligations.

	ISMS-P / PIPA
	South Korea
	Combined InfoSec and privacy certification for the Korean market.

	DESC
	UAE / MENA
	Dubai Electronic Security Center, UAE and Middle East government vendors.


CAREER OVERVIEW: 13 YEARS, THREE ARCS
The 13-year career divides into three clear arcs, each building on the last: foundational security work in regulated industries (healthcare, higher education, financial services), then growth-stage compliance leadership at public and pre-IPO technology companies (Elastic, People.ai), then enterprise compliance program leadership through IPO at a category-defining data security company (Rubrik).
	Arc I, Regulated Industry Foundation
2011–2018  ·  OSU / Huntington Bank / Saint Mary's / Evariant / Aetna/CVS
Seven years in healthcare, higher education, and financial services. Built the pattern recognition and regulatory fluency that makes enterprise compliance work possible: HIPAA at scale, PHI across complex infrastructure, federal regulator relationships, first CISO role, $3M DLP program, 100,000+ incident remediation.
	• HIPAA Security + Privacy Rule
• First CISO-equivalent role
• $3M DLP program
• 50+ hospital networks
• 100,000+ incidents remediated
• Federal audit readiness from scratch


	Arc II, Growth-Stage Public and Pre-IPO Company Compliance
2018–2023  ·  Elastic (NYSE: ESTC)  ·  People.ai ($1.1B unicorn)
Five years scaling compliance at two public technology companies during periods of exceptional growth. First ISO certifications at Elastic cited in FY2019 10-K. Zero-to-one compliance program at People.ai in a single 8-month build cycle. First full deployment of Coordinated Compliance methodology.
	• NYSE: ESTC compliance leadership
• First ISO certs cited in 10-K
• Zero-to-one at $1.1B unicorn
• 6 certs from zero in 18 months
• Coordinated Compliance: first deployment


	Arc III, Enterprise IPO Compliance Leadership
2023–2026  ·  Rubrik (NYSE: RBRK)
Three years as Head of Commercial Compliance + Customer Trust through Rubrik's NYSE IPO (April 2024) and post-IPO scaling. Grew the certification portfolio from 3 to 13 globally recognized standards. Three M&A integrations with zero gaps. The compliance team scaled 1 to 5.
	• NYSE: RBRK IPO April 2024
• S-1 compliance cited
• 3 to 13 certifications
• $1B+ market access unlocked
• 3 M&A integrations, zero gaps
• Customer Trust ownership
• FedRAMP Moderate FY2025


	Rubrik, Inc.
	January 2023, April 2026

	Head of Security, Compliance & Governance  +  Customer Trust  ·  NYSE: RBRK  ·  Data Security & Cloud Data Management
$600M → $1.2B
Revenue
1 → 5 FTE
Team
3 → 13
Certifications
3, zero gaps
M&A Integrations
Pre-IPO compliance is one of the highest-stakes builds a compliance leader will do: every gap is a filing risk, every lapse is a deal risk, every missed certification is a market access failure. At Rubrik, I managed all three simultaneously, leading security compliance and Customer Trust through NYSE IPO (RBRK, April 2024), three M&A integrations, and a $600M to $1.2B revenue growth period, without a single audit lapse, certification gap, or S-1 compliance deficiency.
· Designed the Coordinated Audit Program, compressing per-framework audit cycles from 9–12 months to 3 months by synchronizing evidence collection across all 13 active frameworks simultaneously; reduced evidence requests from 1,000+ per cycle to under 400, saving the engineering and infosec orgs an estimated 3,000+ person-hours annually.
· Reduced audit-related engineering requests from 1,000+ per cycle to under 400 through cross-framework control mapping and automated JIRA/Slack evidence routing, reducing evidence collection from 3 months to two weeks, and removing compliance as a blocker to sales.
· Implemented Hyperproof as GRC tool and integrated the tool with JIRA to provide requests to control owners where and how they work, and integrated with Slack to ensure faster communications and evidence reviews.
· Grew certification portfolio from 3 to 13 globally recognized standards in 36 months; each certification mapped to a specific deal pipeline segment: FINRA 17a-4 for broker-dealer, BSI C5 for German financial institutions, IRAP for Australian government, TISAX for BMW/VW/Mercedes supply chain, DESC for UAE government procurement.
· Pursued ISO 42001 (AI Management Systems) before any customer demand, first-mover positioning obtained at a fraction of the cost as AI governance requirements proliferated across enterprise deals.
· Managed four FINRA SEC 17a-4 evaluations, enabling the broker-dealer and financial services market segment.
· Integrated three M&A acquired entities with zero certification gaps and no customer-facing compliance lapses; built a repeatable M&A compliance intake process that reduced integration time from an estimated 9 months to 6 weeks per entity.
· Owned Customer Trust: security reviews, trust portal, customer-facing compliance whitepapers, customer deal negotiations, and executive assurance briefings used directly in enterprise deal cycles.
· Scaled compliance function from 1 to 5 FTE; developed a team member from zero compliance background to an independent lead assessor running evaluations solo.
· 
	IPO Context
• NYSE: RBRK, April 2024
• Market cap at IPO: ~$5.6B
• Compliance cited in S-1 filing
• 13 certs maintained post-listing
• Zero audit gaps through IPO
• FedRAMP Moderate: FY2025
Tools & Platforms
› Drata (advanced)
› Jira / Confluence
› Okta SSO + SCIM
› CrowdStrike
› Hyperproof
› ZenGRC
› Wiz (CSPM)
› Qualys
› AWS + Azure
› OneTrust
Key Terms
SOC 2 Type II
AICPA trust audit over a defined period. Gate for enterprise procurement.
ISO 42001
AI Management Systems standard. First-mover obtained pre-demand.
FINRA 17a-4
Electronic records rule for broker-dealers. Mandatory for financial services.
TISAX
Automotive OEM supply chain security. Required by BMW, VW, Mercedes.
DESC
Dubai Electronic Security Center. Required for UAE government vendors.


Maintained active BCDR programs under real crisis conditions in Ukraine and the Middle East, with live operational validation that the program functions under maximum pressure.


	People.ai
	August 2021, January 2023

	Sr. Manager, Governance and Compliance  ·  Private  ·  $1.1B Unicorn  ·  AI Revenue Intelligence Platform
$38M → $56M
Revenue
Zero-to-one
Build Type
6 from zero
Certs Achieved
Inc. 5000
Recognition
Built the entire compliance program from zero at a newly minted AI unicorn. No prior policies, auditor relationships, GRC tooling, or evidence taxonomy. Achieved SOC 2 Type II and ISO 27001 within the first program cycle and directly unblocked an enterprise sales pipeline.
· Built compliance from absolute zero at a $1.1B unicorn: authored 40+ policies, selected and implemented GRC platform, established relationships with multiple external auditors, designed a cross-framework evidence taxonomy, and completed the first full SOC 2 Type II audit cycle, all within 8 months of joining.
· Achieved SOC 2 Type II and ISO 27001 simultaneously in a single build cycle; enterprise ACV grew from $38M to $56M ARR in the 18 months following certification, with multiple deals directly citing compliance posture as a prerequisite cleared.
· Expanded to ISO 27701, ISO 27017, and CSA STAR within 18 months, opening privacy-regulated and cloud-sensitive buyer segments.
· Compressed audit cycle from a full quarter to one month, first full deployment of Coordinated Compliance methodology.
· Participated directly in enterprise customer security reviews and sales calls, removing compliance as a deal obstacle in real time.
· Established a continuous monitoring infrastructure so audit evidence was current year-round.
	Zero-to-One Context
• No prior compliance program
• $1.1B unicorn at hire
• Inc. 5000 Fastest Growing
• SOC 2 + ISO in one cycle
• Enterprise pipeline unblocked
• 40+ policies authored from zero
Tools & Platforms
› Jira workflows
› Okta
› Google Workspace
› AWS
Key Terms
ISO 27701
Privacy extension of 27001. Maps to GDPR and CCPA obligations.
CSA STAR
Cloud-specific assurance. Preferred by APAC and EU enterprise buyers.
Zero-to-one
Building a compliance program from no prior policies, tools, or auditor relationships.


	Elastic
	October 2018, August 2021

	Principal Security Risk & Compliance Analyst  ·  NYSE: ESTC  ·  Enterprise Search, Observability & Security
$160M → $609M
Revenue
70% growth
Peak YoY
10d → 2.5d
Questionnaire TAT
−80%
Eng. Burden
Led Elastic's first ISO certifications and assisted in building the first FedRAMP program. The ISO 27001/17/18 certifications were cited in the FY2019 Annual Report as enabling the majority of $271.7M revenue that year.
· Led Elastic's first ISO 27001, 27017, and 27018 certifications: all three new; no prior ISO program existed. The certifications were cited in the FY2019 Annual Report (SEC Filing) as a primary enabler of the majority of $271.7M that fiscal year, during a period of 70% year-over-year ARR growth.
· Assisted in building Elastic's first FedRAMP program, opening the US federal government market for the first time in company history.
· Reduced engineering burden by 80% through evidence automation and self-service collection tooling at a company growing 70% year-over-year.
· Reduced security questionnaire turnaround from 10 business days to 2.5 days, accelerating hundreds of enterprise sales cycles annually.
· Began ownership of the Customer Trust function, and the customer-facing security posture program continued through Rubrik.
	Revenue Impact Evidence
• ISO certs cited in FY2019 10-K
• $271.7M FY2019 revenue
• 70% peak YoY growth
• NYSE: ESTC
• First federal market access ever
Tools & Platforms
› Confluence
› Okta
› AWS
› Google Workspace
› Salesforce
Key Terms
ISO 27001/17/18
27001: ISMS. 27017: cloud controls. 27018: personal data in cloud.
FedRAMP
US government cloud security authorization program.
ISMS
Information Security Management System. The overarching ISO governance framework.
10-K
Annual report filed with the SEC. Citation = direct revenue attribution.


	Aetna / CVS Health
	2017, 2018

	Architect Advisor, Forensic Business Architecture  ·  NYSE: CVS  ·  Managed Care / Healthcare
Applied forensic architecture methodology to Aetna Healthcare product security during the CVS Health acquisition. Forensic architecture, reading what a system is actually doing versus what it appears to be doing, is transferred directly from investigative methodology.
· Applied forensic business architecture across Aetna Healthcare product development and enterprise system security at Fortune 5 scale.
· Supported CVS Health merger integration with a compliance and information security perspective.
· Maintained HIPAA compliance architecture across healthcare product lines, handling PHI at scale.
	Tools & Platforms
› Enterprise security architecture
› HIPAA compliance tooling
› CVS merger integration
Key Terms
Forensic Architecture
Reading what a system is actually doing versus what it appears to be doing.


	Evariant
	2015, 2017

	Director, Compliance & Information Security  ·  Private  ·  Healthcare Analytics SaaS
Managed security and compliance for a healthcare analytics platform serving 50+ hospital networks handling PHI across AWS, Hadoop, and Salesforce. First leadership-level compliance role.
· Managed security and compliance across 50+ hospital networks handling PHI.
· Maintained HIPAA Security Rule and Privacy Rule compliance across all pipelines and vendor integrations.
· Established information security program, vendor risk management, and incident response from scratch.
	Tools & Platforms
› HIPAA tooling
› AWS
› Hadoop
› Salesforce
› Qualys
Key Terms
HIPAA
US health data privacy law covering Security, Privacy, and Breach Notifications Rules.
PHI
Protected Health Information. Any health data tied to an identifiable individual.


EARLIER ROLES: FOUNDATION ERA (2011–2018)
Seven years across healthcare, higher education, and financial services. These roles built the pattern recognition and regulatory fluency that make enterprise compliance work possible: HIPAA at scale, PHI across complex infrastructure, federal regulator relationships, the first CISO role, and the first exposure to enterprise DLP at institutional scale.
	Saint Mary's Hospital / Trinity Health
	2014, 2015

	Information Security Officer  (First CISO-equivalent Role)  ·  Non-profit Health System
First information security executive at a major hospital system within Trinity Health. Launched the IAM program, Federal Audit Response infrastructure, and Disaster Recovery planning from scratch.
· First information security executive. Launched the first-ever IAM program, Federal Audit Response infrastructure, and DR planning; no prior security governance existed.
· Established information security governance across dozens of clinical systems, EHR platforms, and medical device integrations.
· Built CMS and HIPAA audit readiness, the first formal regulatory compliance program at the institution.
	First CISO Context
• First information security executive — no prior security governance existed
• Dragon NaturallySpeaking POC/MVP with Yale Hospital System: speech recognition for clinical EHR workflows
• IAM, BCDR, and CMS audit readiness built from zero in a live hospital environment
Tools & Platforms
› Active Directory & LDAP IAM
› Dragon NaturallySpeaking (Nuance/Yale POC)
› McAfee Endpoint Security
› Citrix VDI
› Exchange Server
› Meditech EHR security controls
› CMS audit tooling
› HIPAA Security Rule controls
Key Terms
Dragon NaturallySpeaking
Nuance speech recognition for clinical EHR dictation. POC/MVP developed with Yale Hospital System.
IAM
Identity and Access Management — who accesses what, when, under what conditions.


	The Ohio State University & Huntington National Bank
	2011, 2014

	IT Security Analyst  ·  Higher Education / Financial Services
Led a $3M enterprise DLP implementation across 20+ OSU departments while concurrently supporting Huntington National Bank information security operations.
· Led $3M enterprise DLP implementation across 20+ OSU departments; established triage, escalation, and resolution processes from scratch.
· Remediated 100,000+ security incidents across a major research university environment.
· Supported Huntington National Bank information security operations concurrently, financial services compliance standards applied alongside higher education security work.
	OSU & Huntington: Key Programs
• Symantec DLP enterprise-wide implementation: led full selection process, vendor evaluation, deployment across all 20+ OSU departments, and ongoing operations
• 100,000+ security incidents remediated across the university environment
• Concurrent Huntington National Bank InfoSec operations: GLBA, SOX awareness, financial data controls
• Established the first formal triage, escalation, and resolution processes
• $3M program budget managed end-to-end
Tools & Platforms
› Symantec DLP (Enterprise, primary)
› Qualys Vulnerability Management
› Nessus
› Active Directory / Group Policy
› Splunk (early deployment)
› RSA Security Analytics
› OSU network monitoring stack
› ServiceDesk ticketing
› Cisco network infrastructure
› GLBA compliance tooling
Key Terms
DLP
Data Loss Prevention: technology that detects and blocks unauthorized data exfiltration.
GLBA
Gramm-Leach-Bliley Act: federal law requiring financial institutions to protect customer data.
FERPA
Family Educational Rights and Privacy Act: federal law protecting student education records.


CUSTOMER TRUST: FUNCTION OVERVIEW
Customer Trust is the customer-facing security posture function: the bridge between the internal security program and the enterprise sales motion. I have owned this function continuously since Elastic, through People.ai, and through Rubrik's NYSE IPO. It is the function that converts security and compliance posture into revenue.
	Security Reviews
Direct participation in enterprise customer security review processes: answering questionnaires, participating in live security calls with procurement teams, and managing the review-to-close pipeline. At Rubrik, this function was a direct contributor to enterprise deal velocity.


	Trust Portal & Documentation
Maintaining the customer-accessible compliance documentation library: current SOC 2 reports, ISO certificates, penetration test attestations, privacy policies, and subprocessor lists. The trust portal is the first thing enterprise procurement teams check.


	Compliance Whitepapers
Authoring customer-facing compliance whitepapers used directly in enterprise deal cycles. These documents answer security questions before the customer asks them, converting internal audit posture into external competitive differentiation.


	Executive Assurance Briefings
Preparing and delivering compliance posture briefings for CISO, CPO, and board-level audiences at enterprise prospects. Translating compliance language into business language: risk reduction, market access, and competitive differentiation.


	Continuous Ownership Since Elastic
Customer Trust has been owned alongside compliance since Elastic (2018), through People.ai, and through Rubrik (2026). The continuity means the institutional knowledge of how enterprise buyers actually assess vendor security posture is deep and current.


EDUCATION
	M.S. Information Systems
Strayer University  ·  2010–2011
Technology architecture, database systems, and enterprise networking. Foundation for evidence automation, GRC platform selection, and compliance infrastructure design.
	M.S. Forensic Psychology
Tiffin University  ·  2005–2006
Behavioral science, psychological assessment, and human motivation under pressure. Informs compliance culture design, controls built for how people actually behave, not how policy assumes they should.


	M.S. Crime Analysis & Justice Administration
Tiffin University  ·  2004–2005
Quantitative crime pattern analysis, risk modeling, and investigative methodology. Applied to risk pattern recognition, anomaly detection, and reading what a compliance system is actually doing versus what it appears to be doing.
	B.A. Psychology
Ohio University  ·  2001–2004
Human behavior, social systems, and organizational psychology. Root of every compliance culture transformation program run, understanding why people route around controls before designing better ones.


	Academic Instruction: Chaired an IT department delivering instruction across Criminal Justice, Mathematics, and Cybercrime. Achieved the highest student attendance rate of any instructor nationwide. This pedagogical background informs every team development, onboarding, and compliance culture design program.


INTERDISCIPLINARY FOUNDATION: THREE DEGREES, ONE LENS
Most compliance programs fail at the same point: they are built around frameworks rather than around the humans operating within them. The combination of Information Systems, Forensic Psychology, and Crime Analysis provides a lens no single discipline offers alone.
	Technical foundation
Technology architecture and database systems form the substrate for evidence automation and GRC platform design. Understanding how systems actually store and route data is what makes evidence architecture reliable, and what allows cross-framework control mapping to be implemented in tooling rather than maintained in spreadsheets.
	Information Systems


	Behavioral foundation
Compliance programs are behavioral systems. They succeed or fail based on whether real humans in real organizations comply with them. Forensic psychology provides the framework for understanding resistance patterns, motivation under pressure, and the gap between stated behavior and actual behavior. Controls designed without this lens are controls that people will route around.
	Forensic Psychology


	Pattern recognition foundation
Crime analysis is fundamentally a pattern recognition discipline, identifying structural signatures in complex systems, distinguishing signal from noise, and knowing which control failures are indicators of systemic problems versus isolated incidents. The risk pattern language is the same as compliance risk; only the domain changes.
	Crime Analysis


COMPLIANCE CULTURE & CHANGE MANAGEMENT
	The Resistance Pattern
Most technical teams experience their first compliance request as an interruption. The forensic psychology background maps this resistance pattern precisely: it is not obstruction, it is the rational response to poorly designed controls placed at the wrong friction points. Redesigning the controls to fit the workflow rather than interrupt it is the intervention.


	Evidence as an Engineering Artifact
The highest-leverage culture shift is repositioning audit evidence as an engineering artifact rather than a compliance artifact. When evidence collection is integrated into JIRA ticket workflows and Confluence documentation standards, it stops being something that happens in addition to work and becomes a byproduct of work.


	The Audit-Ready Organization
The goal of a mature compliance program is to reach a state where an audit could begin on any given day without advanced preparation. Continuous monitoring feeds dashboards showing control status in real time. The compliance team's role shifts from point in time evidence collection to continuous evidence review.


	Team Development Philosophy
Building compliance capability in people who did not choose compliance careers requires the same pedagogical approach that produced the highest student attendance rate nationwide: make the material relevant to work already being done, make the structure visible, and reduce the apparent cost of engagement.


CLIENT & INDUSTRY EXPERIENCE BREAKDOWN VIEWS
	Industry
	Company / Context
	Stage
	Regulatory Environment
	Outcome

	Enterprise SaaS (Data Security)
	Rubrik (NYSE: RBRK)
	NYSE-listed / post-IPO
	SOC 2, ISO suite, FedRAMP, HIPAA, HITRUST, FINRA 17a-4, BSI C5, IRAP, TISAX, DESC, OSFI, DPDP, ISMS-P
	$1B+ market access; 13 certs; IPO S-1 cited

	AI / Revenue Intelligence
	People.ai ($1.1B unicorn)
	Series C / unicorn
	SOC 2, ISO 27001/17/18/701, CSA STAR
	Zero-to-one; 6 certs; enterprise pipeline unblocked

	Enterprise Search & Obs.
	Elastic (NYSE: ESTC)
	NYSE-listed / scaling
	ISO 27001/17/18, FedRAMP, SOC 2
	First ISO certs; $271.7M revenue cited in 10-K; first federal market

	Managed Care / M&A
	Aetna / CVS Health (CVS)
	Fortune 5 / merger
	HIPAA, enterprise security architecture
	Merger integration; PHI at Fortune 5 scale

	Healthcare Analytics SaaS
	Evariant (Private)
	Growth stage / SaaS
	HIPAA Security + Privacy Rules
	50+ hospital networks; PHI on AWS/Hadoop/Salesforce

	Non-profit Health System
	Saint Mary's / Trinity Health
	Health system
	HIPAA, CMS, federal audit readiness
	First CISO role; IAM, BCDR, federal readiness from zero

	Higher Education
	The Ohio State University
	Public university / research
	FERPA, federal research compliance, DLP
	$3M DLP; 100K+ incidents remediated

	Financial Services
	Huntington National Bank
	Regional bank
	GLBA, SOX awareness, financial security
	Concurrent financial services security operations


COORDINATED COMPLIANCE: FULL METHODOLOGY
	The methodology was developed through direct experience with what breaks standard compliance programs. The root cause is almost always the same: programs designed around audit artifacts rather than around the teams producing them.
α
	Controls Consolidation
Multiple frameworks are mapped into one simplified structure aligned to internal processes and policies. Evidence collected once, routed to every framework that needs it. Ask the team once. The answer travels. SOC 2, ISO 27001, HIPAA, NIST CSF, and CSA STAR share approximately 70–80% of their underlying requirements.

	β
	Cycle Synchronization
Audit windows are negotiated with all active auditors before field work begins. Multiple auditors from different firms run in parallel from the same evidence package. Year-round compliance burden compresses into a single focused sprint, 75% reduction in total cycle duration versus sequential audits.

	γ
	Automated Evidence
Ask once, use it everywhere. JIRA workflows and Slack integrations route requests to control operators automatically. No spreadsheets. No chasing engineers mid-sprint. Average engineering time per control operator drops from 40 hours per cycle to 2 hours.

	δ
	Revenue Alignment
Every certification and regulatory decision maps to a specific deal pipeline entry or market segment, not to a security calendar. ISO 42001 was pursued because AI governance requirements were visible 18 months before customers started asking for it.

	ε
	Continuous Monitoring
Controls are checked continuously between audit cycles. By audit time, evidence is retrieved, not collected. Certification becomes an announcement, not a burden. This is how 13 active certifications are maintained by a team of 5.


AI-ACCELERATED DELIVERY
AI tooling directed across every phase of the compliance program lifecycle, compressing timelines that used to take months into days or weeks:
	GAP ASSESSMENT
3 months → 3 weeks
	FRAMEWORK MAPPING
2 weeks → 1 day
	DOCUMENTATION
2 months → 2 weeks
	EVIDENCE REVIEW
Days → Hours


GLOBAL MARKET ACCESS, CERTIFICATION TO REVENUE MAPPING
	United States, Federal Government
FedRAMP Moderate (FY2025)  ·  EO 14028 / SSDF  ·  NIST CSF 2.0
Opens $100B+ annual federal IT procurement. Without FedRAMP, no federal agency can procure a cloud service. EO 14028 covers software supply chain security for federal vendors.


	United States, Healthcare
HIPAA Security Rule + Privacy Rule  ·  HITRUST CSF r2
Non-negotiable for any vendor touching Protected Health Information. HITRUST preferred by major hospital networks over HIPAA alone. Unlocks hospital systems, payers, health tech, and life sciences.


	United States, Financial Services
FINRA SEC 17a-4 (4 evaluations)  ·  SOC 1 Type 2
FINRA 17a-4 is mandatory for any vendor storing broker-dealer electronic records. Four separate evaluations managed at Rubrik. SOC 1 covers internal controls for financial reporting.


	Germany
BSI C5 attestation
Required by German financial institutions and government agencies for cloud service vendors. Non-negotiable gate for the German enterprise market, often required alongside ISO 27001.


	Australia
IRAP (Info Security Registered Assessors Program)
Required for any technology vendor selling cloud services to Australian federal and state government agencies. Opens the entire Australian government procurement channel.


	UAE / Dubai (MENA)
DESC (Dubai Electronic Security Center)
Required for cloud service vendors operating with UAE government and enterprise entities. Certification → Middle East government market → enterprise revenue in the Gulf region.


	Automotive, Global OEM Supply Chain
TISAX (Trusted Information Security Assessment Exchange)
Mandatory for all suppliers to BMW, Volkswagen, Mercedes-Benz, Audi, and other OEMs. Results restricted to ENX members. Unlocks the global automotive OEM supply chain market.


	South Korea + India
ISMS-P / PIPA  ·  DPDP
ISMS-P covers combined InfoSec and privacy for Korean market access. DPDP covers India's Digital Personal Data Protection Act obligations. Both maintained alongside BCDR programs.


TECHNOLOGY & TOOL PROFICIENCY
	GRC Platforms
• Drata (advanced, workflow customization, API integration)
• ZenGRC
• ServiceNow GRC
• OneTrust
• Hyperproof
• AuditBoard
	Cloud Infrastructure
• Amazon Web Services (AWS), primary operating environment
• Microsoft Azure
• Google Cloud Platform (GCP)
• Cloudflare
• Akamai


	Identity & Access Management
• Okta (SAML, SCIM, Workflows, advanced)
• Microsoft Azure Active Directory
• Google Workspace
• CyberArk
• SailPoint
	Security Operations
• CrowdStrike Falcon
• SentinelOne
• Qualys
• Tenable.io
• Wiz (cloud security posture)
• Lacework
• Rapid7


	Evidence & Workflow Automation
• Jira (advanced, custom workflows, API integrations for evidence routing)
• Confluence
• Slack API integrations
• GitHub
• Notion
• Linear
	Control Frameworks
• NIST SP 800-53 Rev 5
• NIST SP 800-171
• NIST CSF 2.0
• CIS Controls v8
• SCF (Secure Controls Framework)


	Privacy & Legal Tech
• OneTrust Privacy
• TrustArc
• Osano
• BigID
• DataGrail


PROFESSIONAL MEMBERSHIPS & AFFILIATIONS
Each membership reflects active engagement: continuing education, framework participation, and peer community investment across compliance, security governance, and audit methodology.
	ISACA
Information Systems Audit and Control Association
	Active CPE participant in the GRC and cybersecurity governance track. ISACA certifications (CISM, CRISC) represent the global standard for information security management and enterprise risk. Engagement includes the State of Cybersecurity benchmark research and continuing education in AI governance and emerging compliance frameworks.

	ISC2
International Information System Security Certification Consortium
	Member of the world's largest cybersecurity professional organization. ISC2 provides the framework for CISSP and CCSP certifications, representing board-level recognition of security governance expertise. Engagement supports cross-industry security posture research and professional development in cloud security and privacy.

	CSA
Cloud Security Alliance
	Active STAR program member. CSA defines the CSA STAR standard (SOC 2 plus cloud-specific controls) held at Rubrik, People.ai, and Elastic. Participation includes engagement with the Cloud Controls Matrix and CAIQ framework, both used directly in customer security reviews and enterprise sales cycles.

	HITRUST Community
	Active participant in framework development feedback processes. HITRUST CSF r2 is the preferred certification of major US hospital networks. Community participation informs implementation methodology, auditor engagement, and the bridge between HIPAA and HITRUST control frameworks.

	AICPA
American Institute of Certified Public Accountants
	Continuing education participant in the SOC 2 Trust Services Criteria program. AICPA defines and updates the TSC governing every SOC 2 audit globally. Engagement ensures audit-readiness methodology remains current with criteria changes, common deficiency patterns, and evolving assessor expectations.


APPENDIX A: PROGRAM PERFORMANCE METRICS
All metrics drawn from program records, company filings, and auditor reports. Revenue figures from SEC/NYSE public filings. Program-level measurements recorded during active compliance management.
	Metric
	Baseline
	Result
	Reduction
	Company
	Period

	Audit requests / cycle
	1,000+
	<400
	-60%
	Rubrik
	2023–26

	Engineering hrs / cert cycle
	40 hrs / owner
	2 hrs / owner
	-95%
	Rubrik
	2023–26

	Audit cycle duration
	9–12 mo / framework
	3 months all frameworks
	-75%
	Rubrik / People.ai
	2021–26

	Questionnaire TAT
	10 business days
	2.5 business days
	-75%
	Elastic
	2019–21

	Certification portfolio
	3 standards
	13 standards
	+333%
	Rubrik
	2023–26

	Team size (compliance)
	1 FTE
	5 FTE
	5x scaled
	Rubrik
	2023–26

	M&A integrations
	0
	3 completed, zero gaps
	N/A
	Rubrik
	2023–26

	Revenue (Elastic FY2019)
	$160M ARR
	$271.7M annual
	+70% YoY
	Elastic
	FY2019

	Revenue (People.ai)
	$38M ARR
	$56M ARR
	+47%
	People.ai
	2021–23

	Revenue (Rubrik)
	$600M ARR
	$1.2B ARR
	2x growth
	Rubrik
	2023–26

	Market segments unlocked
	2 segments
	9+ segments
	+350%
	Rubrik
	2023–26

	Policy library at hire
	0 policies
	40+ authored
	Zero → full
	People.ai
	2021
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